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Background:

Financial health and financial well-being go far beyond traditional financial education efforts. The Financial Health Network describes financial health as arising “when your daily systems help you build resilience and pursue opportunities.” Similarly, the Consumer Financial Protection Bureau (CFPB) defines financial well-being “as having financial security and financial freedom of choice, in the present and in the future. [This includes]: control over your day-to-day, month-to-month finances; financial freedom to make choices to enjoy life; capacity to absorb a financial shock; and being on track to meet your financial goals.”

The COVID-19 pandemic underscored the vast scope of consumers’ financial fragility. Study after study continues to reflect a persistent and widening racial wealth gap[footnoteRef:2] and the Financial Health Network’s collaboration with PSCU and MDC[footnoteRef:3] reflects a 63% financially unhealthy segment of credit union members and employees. Similarly, consumers, even those of higher income[footnoteRef:4], wrestle with making ends meet, income volatility and living paycheck to paycheck. In 2017, the Foundation’s own research showed that more than half (58%) of credit union members were struggling financially.[footnoteRef:5]  [2: https://www.federalreserve.gov/publications/files/scf20.pdf ]  [3:  https://www.pscu.com/pscu-announces-findings-of-how-credit-unions-can-become-financial-health-providers-study ]  [4:  https://www.npr.org/2020/12/16/941292021/paycheck-to-paycheck-nation-how-life-in-america-adds-up ]  [5:  For more background about the Foundation, go to www.ncuf.coop ] 


Grant funding opportunity:
For the past six years, the Foundation has funded research and grants to advance credit unions’ understanding and advancement of their employees’ and members’ financial health and well-being. The 2020 racial reckoning in the U.S. after the murder of George Floyd shed a spotlight on the persistent and widening wealth gap between whites and people of color. Financial well-being and diversity, equity, and inclusion (DEI) are deeply linked. To the extent a credit union can truly understand its membership – from both the demographic and financial well-being perspectives – it is better positioned to provide the products, services, education and coaching to help members live their best financial lives. In addition, this directly ties to credit unions’ mission to promote thrift and provide credit in order to build communities of financially resilient consumers and businesses.

Many larger asset size credit unions have had the resources to purchase and implement tools like the Coopera Hispanic Opportunity Navigator and Member Analysis and the Financial Health Network’s financial health score and through its Attune platform. These tools helped those credit unions gain insights into the DEI-financial health and well-being link. For those credit unions, this greater understanding of their membership has helped to shift their strategy, focus and services to more comprehensive work to advance members’ financial health and well-being. Not to mention, they are now perceived as culturally sensitive to the financial needs of ethnic communities that essentially were asked to adopt to untargeted products and services.

Within the credit union system, there is a growing swell[footnoteRef:6] of work to advance financial well-being for all. CUNA, state leagues and foundations, credit unions and several system partners are working to coordinate and advance financial well-being for all throughout the system. However, in order for financial health and well-being and DEI to reach scale within the credit union system, smaller asset sized institutions need access to the tools and resources to help them better know and help their membership.  [6:  https://www.cuna.org/Credit-unions-improve-financial-well-being/] 


This grant opportunity will be a multi-year, staged effort to help credit unions gain the analytics of their membership demographics, financial health and well-being, and the planning and implementation resources to help put the analytics into tangible action. 




This first phase is designed to test a methodology to fill this gap in a sustainable way. It provides an opportunity for smaller credit unions ($100-600 million in assets) to have access to Coopera and the Financial Health Network’s tools and analytics to deeply know and understand members to better align strategy and products to improve members’ financial health and well-being.  The impact the Foundation wants to have through this funding is as follows: 
1. If we remove the cost barrier for these tools, do smaller institutions use them to gain a deeper membership understanding? If not, what other barriers exist that limit smaller credit unions from involvement in financial well-being for all efforts (e.g. - monetary, system, staff, etc.)? 
2. How are smaller institutions burdened by these tools? How do they benefit?
3. What planning resources/advice is needed to help these institutions take concrete action on the analytics? 
4. What changes, if any, in strategy, product/service delivery, coaching, digitization, or process result from the data provided by these tools? 
5. How can availability of these tools, if successful, be brought to scale for smaller institutions? What are the minimum success thresholds? 
6. Do smaller CUs then adopt more tools for inclusion at their disposal by virtue of being connected to peers who may know abut the benefits of a Low-Income Designation (LID), MDI, CDFI, Juntos Avanzamos and the work of the ACUC, Inclusiv, state CU foundations and other system partners? Depending on the answer to this question, the Foundation may consider crafting a playbook for this asset size of credit unions to help operationalize financial well-being for all and DEI.

Minimum requirements: 
The Foundation is looking for credit unions with at least 10 employees and from $100-600 million in assets who are willing to collaborate with Coopera and Attune to effectuate the goals of this grant effort. Credit unions can apply by using the links below. Once applications are received, assessed, and approved, the Foundation will invite credit unions, Coopera, and Attune to a webinar to discuss the implementation process. 

This grant effort will run through 2022. Total funding of up to $100,000 is available in calendar year 2021. A similar funding commitment is anticipated to be approved by the Foundation board later this year as part of the Foundation’s 2022 grant cycle budget. 

Expectations of applicant credit unions

Time and staffing:
Like any project, participation in this grant effort will require dedicated staff time and attention. Institutions that apply for this grant will need to: 
· Designate a senior level employee to be responsible for this project. This person should be able to facilitate and/or approve member communications and support the execution of the grant.
· Expertise and collaboration from different departments, especially Information Technology and Community Outreach will be needed during the project. 
· The CEO and Board Chair should expect to participate in an informational session at the beginning of the project so that they the potential, possibilities if they support the project. 
· Anticipate 1-3 hours per week of time, for 5-6 weeks from a designated employee playing a project coordination role; the person will be responsible to keep the project on track, coordinate interactions with project partners (Coopera, Attune, the Foundation), and coordinate with internal departments as needed. Total staff combined staff time may be up to 80 hours for this effort.

Providing data:
Data will formulate the basis for all the analytics to be provided through this grant. Institutions can expect to:
· Provide member account data to Coopera for analysis (template to be provided) and member name/e-mail to Attune for survey link generation (or distribution).  
· If desired, distribute survey requests to members by Credit Union e-mail systems.  These activities typically require 8-10 hours of total time from technical or operational resources.

Sharing the journey story:
An important part of this grant effort is to monitor and capture the journey of each institution in gathering and planning effective use of these analytics. Credit unions should expect language in the grant agreement to encompass follow-on research and reporting/storytelling on the impact of the grant in their DEI and financial well-being work.

Timing of grants: 
Grants will be funded in the fourth quarter of 2021 and work must be completed by December 31, 2022. 

Acceptance/Rejection Process
The Foundation will review all applications for each credit union’s financial capacity and commitment to improving financial well-being that directly support the stated objectives defined in this application.  The Foundation may schedule discussions with you if it becomes necessary to clarify elements of your application.  Credit union participation in this project will be based upon the applications the Foundation determines best satisfy its objectives for this project. The Foundation also reserves the right to reject any and/or all applications received.

Instructions for Responses to Application
Please provide your responses to the questions outlined in attached Adobe Acrobat (pdf) form. Failure to provide requested materials with your response may be cause for rejection of the proposal.

Due Date of Proposal
The deadline for applications is close of business on Friday, November 5, 2021.

Where to Send Your Application
Please save a copy of the pdf application below and once completed, please email it and any supporting documentation to Traci O’Neill at toneill@ncuf.coop.

Questions
If you have questions while preparing your application, please contact Gigi Hyland, Executive Director, National Credit Union Foundation at 571-228-7810 or ghyland@ncuf.coop.
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Corporate Profile
Please provide a brief description and history of your credit union, including:

» The background of your credit union and its mission;

» Any language in your strategic plan that talks about financial health & well-being
as a priority;

» Alisting of executives and board members;

» Five-year history of the number of employees;

YEAR EMPLOYEES

2020
2019
2018
2017
2016
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« Five-year history of the number of members;

YEAR MEMBERS

2020

2019

2018

2017

2016

« Five-year history of return on assets (ROA);

YEAR RETURN ON ASSETS

2020

0.00%

2019

0.00%

2018

0.00%

2017

0.00%

2016

0.00%

e Field of membership;

e Location of your headquarters and all branch offices.
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Financial Information, capacity to undertake the grant, and resources
1) Please provide copies of the last two years audited financial statements.

2) Have there been, or are there now, any lawsuits pending or filed against your
credit union? If so, please provide a detailed explanation.

YES O NO O

3) Projects involving Financial Well-being for All typically require a cross-functional
team within the credit union to include someone from your IT, Marketing, HR
and Finance departments. In addition, typical grant projects of this scope
typically require approximately 80 hours of combined, committed personnel time
up front to implement the tools and less time once they are implemented.

Is your credit union prepared to supply the financial, technical and human
resources necessary for this project? Please provide the names, email and phone
number of the primary point of contact for this project leader(s) as well as all
individuals who will participate in the project.

YES O NO O

NAME TITLE EMAIL PHONE
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4) If selected, how quickly would you be able to launch this project?

5) What core data processing system do you use?

Grant amount’ request and details
1) Please provide your requested grant amount: $ (maximum grant
amount is $20,000.00.)

2) Briefly (150 words or less) summarize the problem you are looking to “solve”
regarding member financial well-being by participating in this grant funding and
why you are specifically interested in testing tools to more deeply understand your
members’ financial well-being needs.

! Please note: Grant funds may not be used to: pay any person to influence or attempt to influence any
legislative activities or carry on propaganda; benefit any individual or related entity of Grantee; or for any
purpose prohibited by the laws of the United States.
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Member or Employee Financial Health and Well-being Efforts
1) Has your credit union ever measured members’ or employees’ financial
health (or components of financial health)? If so, how, when, and is it an ongoing
practice?

YES O NO O

2) Has the credit union has previously partnered with a company, fintech or other
provider to use tools to evaluate employee or member financial health and
well-being? If so, who and what was/were the project(s)?

YES O NnO O

3) Has your credit union implemented any products, services or campaigns to
improve consumer financial health? If so, please describe in detail.

YES O NO O
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4) How does your credit union currently assess the alignment between your
products and services and employees’ actual financial needs and financial health?
Specifically, how and what does your credit union measure and document
regarding improvements in employee financial health?

CLEAR FORM
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		The background of your credit union and its mission: 

		as a priority: 

		A listing of executives and board members: 

		2020_2: 

		2019: 

		2018: 

		2017: 

		2016: 

		2020_3: 

		2019_2: 

		2018_2: 

		2017_2: 

		2016_2: 

		2020_5: 

		2019_3: 

		2018_3: 

		2017_3: 

		2016_3: 

		Field of membership: 

		Location of your headquarters and all branch offices: 

		YES: 

		Row1: 

		Row1_2: 

		Row1_3: 

		Row1_4: 

		Row2: 

		Row2_2: 

		Row2_3: 

		Row2_4: 

		Row3: 

		Row3_2: 

		Row3_3: 

		Row3_4: 

		Row4: 

		Row4_2: 

		Row4_3: 

		Row4_4: 

		Row5: 

		Row5_2: 

		Row5_3: 

		Row5_4: 

		Row6: 

		Row6_2: 

		Row6_3: 

		Row6_4: 

		4 If selected how quickly would you be able to launch this project: 

		5 What core data processing system do you use: 

		1 Please provide your requested grant amount: 

		members financial wellbeing needs: 

		YES_2: 

		undefined: 

		undefined_2: 

		regarding improvements in employee financial health: 

		Group1: Off

		Group2: Off

		Group3: Off

		Group4: Off

		Group5: Off

		CLEAR FORM: 
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2019
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2017
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« Five-year history of the number of members;

YEAR MEMBERS

2020

2019

2018

2017

2016

« Five-year history of return on assets (ROA);

YEAR RETURN ON ASSETS

2020

0.00%

2019

0.00%

2018

0.00%

2017

0.00%

2016

0.00%

e Field of membership;

e Location of your headquarters and all branch offices.
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