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Grant Application

National Credit Union Foundation (NCUF) Grant Application
Deadline: June 30, 2011
Application Steps
1. Solicit endorsement and/or funding from at least one credit union related supporter, such as your state credit union league or foundation.  State support is not required; however, applications receiving state support will be reviewed more favorably.
2. Obtain letters confirming in kind-support or funding commitments from partners both within and outside the credit union movement.
3. Fill in the cover sheet and all 10 sections within the application that follows.
4. Submit your application electronically by June 30, 2011, to lkitsch@ncuf.coop.  If you cannot submit attachments electronically, please mail them to arrive by the June 30 deadline at the following address:


Lois Kitsch, National Program Director


C/O Lauren Pan

National Credit Union Foundation

5710 Mineral Point Road

Madison, WI  53705
If you have a question about the National Credit Union Foundation’s grant programs or the application process, e-mail or call Lois Kitsch at 407-616-2409. 
Grant Application Cover Sheet
Date of Application:
     
Applicant Name (Organization):
     
Tax Identification #:
             
President/CEO/Manager:
     
Organization Address:
     
City, State, ZIP:
     
Phone:
(     )      
Fax:
(     )      
Grant Contact (if not CEO):

Phone:
(     )      e-mail:
     
Purpose of Grant (one sentence):
       
Amount of Grant Request:
$     
Total Project Budget:
$     
Total Amount of Leveraged Funds:
$     
__________________________________________
Signature
__________________________________________
Print name 
 Grant Application Sections
Each grant application will be reviewed competitively based on the information provided within the following 10 sections.  
Section 1:
Executive Summary

Please provide a two-page overview of your application, incorporating key points from Sections 2-7.

Focus on points that will answer the following 8 questions from Grant reviewers:
1. How does your project align with the National Credit Union Foundation’s commitment to building member and consumer financial capability?   
· Providing Financial Education
· Providing Financial Counseling 
· Offering Experiential Learning Programs
· Opening/expanding a Student Run Branch
· Offering a College Internship Program
· Providing “Right Time “Financial Awareness Programs such as First Time Homebuyer Classes.
2. What is the extent to which your project will impact the state, community, and/or targeted population?
3. Do you have the capacity (both human and financial resources) to successfully implement your project?
4. What are the roles of credit unions, state credit union leagues, foundations, and/or other credit union support organizations in your project?
5. Are you engaging other partners (such as community groups, schools, government agencies, or other funders) to help plan, support, and/or implement your project?
6. Do you plan to leverage additional funds, or have you already received other funding commitments for your project?
7. How do you plan to continue your project after the National Credit Union Foundation’s one-year grant has ended?
8. How do you plan to evaluate your project after it has been completed?
9. Can your project be replicated by other leagues or credit unions? 
Section 2:
Statement of Need

Please describe the specific problems that will be solved and/or needs that will be met through your project (e.g. financial education, transaction services, establishing credit, growing savings, building homeownership).

Include information on the community the project will serve and the needs of the target population.
Section 3:
Description of Proposed Activities

Please describe your plans for implementation, timeframes for activities, and the personnel responsible for managing and implementing your project.
     
Section 4:
Measures of Success

Please list your project’s goals and qualitative and/or quantitative achievements to measure each goal’s success.

Provide a brief narrative with more details on how achieving these goals will help meet the needs of your state, community, and/or target population.
	Project Goal
	Measure of Success

	
	

	
	

	
	

	
	

	
	


Section 5:
Partner Organizations

Please complete the following table, listing your project’s partners and their contributions to the project.

Provide a brief narrative describing in more detail why each partner is involved in your project and how the partnerships will be coordinated. 
	Name & Location of Partner
	Role/Contribution to Project

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Section 6:
Leveraged Funds

Please provide a list of the organizations that are making a financial contribution to support your project.  This can include your own organization as well as partners.  List the dollar amount of funds each organization will be contributing.

In narrative below the table, please briefly describe how the funds will be used (or indicate this on the budget in Section 8).
	Name of Organization 
	$ Amount of Leveraged Funds

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Section 7:
Sustainability

Please provide a plan explaining how your project will be maintained and/or supported once the National Credit Union Foundation’s one-year grant has ended.
     
Section 8:
Project Budget

Please place an asterisk next to all line items to be covered by the National Credit Union Foundation grant.
Place a different mark next to line items to be covered by leveraged funders, unless you have already outlined this in Section 6.
Include assumptions and brief narrative as appropriate.

Section 9:
Applicant’s Organizational Information
	Organizational Information
	

	Mission:

	

	Assets:
	

	Number of Employees:
	

	Brief Description of Membership:

	

	Organization’s Special Achievements/Awards:

	


Section 10: Attachments
· Contact information for project leaders
· Letters of support from state credit union league/foundation, confirmed partners and/or funders
· Please attach organizational financial information.  This could include your most recent financial statement, balance sheet and/or annual operating budget.  You may also include your most recent annual report.
· Detail your organizations experience managing similar projects.
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